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Abstract

The increasing participation of women in professional and managerial occupations in India represents a
significant socio-economic transformation. However, women continue to remain underrepresented in senior
leadership and decision-making roles. A major contributing factor to this disparity is the persistent challenge
of balancing professional responsibilities with family obligations. This paper presents an overall review of
selected studies examining work—family challenges and their influence on the career decisions of women
professionals in India. The review is based on five key scholarly works that analyze work—family balance,
role conflict, organizational support, and socio-cultural influences. The findings indicate that traditional
gender roles, disproportionate family responsibilities, organizational constraints, and inadequate support
mechanisms significantly shape women’s career choices. The study emphasizes the need for flexible work
arrangements, childcare support, and gender-sensitive organizational policies to promote sustainable career

development among women professionals in India.
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1. Introduction

Over the past few decades, India has witnessed a substantial increase in women’s educational attainment and
participation in the workforce. Women are now employed across diverse sectors such as education, banking,
healthcare, information technology, and corporate management. Despite this progress, women remain
significantly underrepresented in senior managerial and leadership positions. This disparity highlights the
presence of structural, organizational, and socio-cultural barriers that restrict women’s career advancement.

One of the most critical challenges faced by women professionals in India is managing the dual demands of
work and family life. While women’s participation in paid employment has increased, expectations regarding
domestic responsibilities and caregiving roles have largely remained unchanged. Women are often expected
to manage household duties, childcare, and elder care alongside their professional responsibilities. This dual
burden frequently compels women to make career compromises that affect their long-term professional

growth. Although several studies have explored work—family balance among Indian women, an integrated
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review focusing specifically on its influence on career decision-making remains limited. This paper attempts

to address this gap through a structured review of selected studies.

2. Review Methodology

This study adopts a descriptive and analytical review methodology based exclusively on secondary sources.
Five key studies focusing on work—family balance and career decisions of women professionals in India were
selected for review. The selection was based on their relevance to the research theme, academic significance,
and citation frequency. The studies include both conceptual and empirical works published between 1985 and
2009 and are widely recognized in the field of work—family research. The findings of these studies were
systematically analyzed and synthesized to identify recurring themes, patterns, and insights related to women’s

work—family experiences and career choices in the Indian context.

3. Overview of Selected Studies

The reviewed literature consistently identifies work—family conflict as a major factor influencing women’s
professional lives. Greenhaus and Beutell (1985) conceptualized work—family conflict as a form of inter-role
conflict in which the demands of work and family roles are incompatible. This framework has been extensively
applied in subsequent research on women’s employment.

Bharat (2001, 2003) examined women’s work and family experiences in urban India and observed that women
continue to bear primary responsibility for household management, even when employed full-time. These
studies emphasized the influence of cultural norms on women’s career trajectories. Sekaran (1992) analyzed
dual-earner families in India and reported higher stress levels among women due to role overload and limited
spousal support. Buddhapriya (2009) provided empirical evidence showing that family responsibilities are a
major constraint on women’s career advancement, while organizational support plays a crucial moderating
role. Aryee et al. (2005) highlighted the positive impact of supportive work environments on employee

satisfaction, commitment, and overall well-being.
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Figure 1 Conceptual Model of Work—Family Challenges and Career Decisions of Women Professionals

4. Work—Family Challenges Faced by Women Professionals

The reviewed studies consistently highlight work—family conflict as a central challenge for women
professionals in India. Women are expected to fulfill multiple roles simultaneously, resulting in time
constraints, physical fatigue, and emotional stress. While professional expectations and performance demands
have increased, domestic responsibilities continue to be disproportionately assigned to women.
Family-to-work conflict is particularly prominent, as responsibilities related to childcare and elder care often
restrict women’s availability for extended working hours, travel, or leadership roles. These constraints
negatively affect women’s career engagement and professional confidence, reinforcing gender disparities in

career outcomes.

5. Influence of Family Responsibilities on Career Decisions

Family responsibilities play a decisive role in shaping the career decisions of women professionals. The
reviewed studies indicate that women frequently adjust their career aspirations to accommodate family needs.
Such adjustments include declining promotions, avoiding job transfers, opting for positions with fixed
working hours, or accepting roles with limited growth prospects.

Buddhapriya (2009) emphasized that these decisions are not indicative of a lack of ambition but rather reflect
women'’s efforts to maintain work—family balance. However, these compromises often result in slower career
progression and limited representation of women in senior positions. Social expectations and fear of negative

judgement further influence women’s career choices.
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Figure 2: Factors Influencing Career Decisions of Women Professionals in India

6. Organizational Barriers to Career Advancement

Organizational factors significantly contribute to the career challenges faced by women professionals.
Inflexible work schedules, long working hours, and the absence of childcare facilities make it difficult for
women to balance professional and family roles. Gender stereotypes within organizations further exacerbate
these challenges, as women are often perceived as less committed to their careers due to family
responsibilities.

Limited access to mentoring and networking opportunities also restricts women’s career advancement.
Informal organizational networks tend to be male-dominated, reducing women’s visibility and access to
leadership roles. These structural barriers collectively create unequal career opportunities for women

professionals.

7. Role of Organizational Support

Organizational support plays a critical role in mitigating work—family conflict among women professionals.
Flexible working hours, remote work options, childcare facilities, and family-friendly policies enable women
to manage professional and personal responsibilities more effectively. Supportive leadership and inclusive
workplace cultures further enhance women’s job satisfaction and organizational commitment.

Aryee et al. (2005) found that organizations offering supportive work environments experience higher levels
of employee engagement and productivity. Such practices not only benefit women employees but also

contribute to improved organizational performance and employee retention.
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Figure 3: Role of Organizational Support in Reducing Work- Family Conflict

8. Societal and Cultural Influences

Societal norms and cultural expectations strongly shape women’s work—family experiences in India.
Traditional gender roles assign primary responsibility for domestic work and caregiving to women, even in
dual-earner households. As a result, women are often expected to prioritize family responsibilities over career
advancement.

The reviewed studies emphasize the need for broader cultural change that promotes shared domestic
responsibilities. Increased participation of men in caregiving roles and supportive family structures can

significantly reduce the burden on women and facilitate more equitable career opportunities.

9. Implications of the Review

The findings of this review have important implications for organizations, policymakers, and society.
Organizations should adopt gender-sensitive human resource policies that acknowledge women’s dual roles.
Flexible work arrangements, childcare support, and wellness initiatives should be integrated into
organizational practices, particularly in professional and corporate sectors.

Policymakers should promote family-friendly workplace regulations and gender equality initiatives to support
women’s employment continuity. At the societal level, challenging traditional gender norms is essential for

creating an enabling environment that supports women’s long-term career development.
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Conclusion

This review of selected studies demonstrates that work—family challenges remain a significant factor
influencing the career decisions of women professionals in India. Family responsibilities, organizational
constraints, and socio-cultural expectations collectively limit women’s career advancement. Addressing these
challenges requires supportive organizational policies, progressive workplace practices, and broader cultural
transformation. Enabling women to balance professional and personal roles effectively will contribute to

gender equality, organizational effectiveness, and inclusive economic growth.
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